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Present

Ella Hodge-Wimes

Wesley Sands
Betty Jo Stark

Denetria Timms

Covasky Brutus

Kimberlee Henton

Donnella Clarke

Marit Woods

Donella Clark: Hello, are we all set? So, good evening, folks, my name is Donnella, I'm the grants manager, you've all heard from me in terms of email. My staff is here, Kimberly, Covasky Brutus, and Marit Woods on the end. We would like to welcome you, thank you for taking the time to participate and join our Community Learning Council.

With that, we are going to do a call to order, and it is official 6-10, apologies for the late start. Would you like to say the Pledge of Allegiance? I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one nation, under God, indivisible, with liberty and justice for all. 

Kimberlee: Quincy Arceneaux? Yes, here. Ella Hodge-Williams? Here. Sandy Nedd? April Nixon? Wesley Sands? Here. Betty Jo Stark? Here. Denetria Timms? Here. Covasky Brutus? Here. Donnella Clark? Here. Marit Woods? Here. Myself, Kimberlee Henton. 

Donella Clark: With respect, Ms. Wilson and Ms. Nedd also said that they would accept an invite, and when they come, some of the people would like to move forward or wait maybe five minutes.So, it's entirely up to you. 

Betty Jo Stark: Thanks, Donnella. We're on with the show.

Okay, perfect. So, there are some faces that weren't here for our last meeting, and we wanted to kind of reintroduce ourselves, take that moment. And so, as I said, my name is Vanella Clark.

I'm the Grants Manager here for the Grants Division. I'm Kowalski-Brodas. I'm a Community Specialist for the City of Fort Pierce.

I'm Quincy Arsenault, a Commercial Realtor. I'm a co-loving member of Paradise. 

Betty Jo Stark. I've lived here since 1986. I love my city of Fort Pierce, and I want to keep it going strong.

My name is Helen Wise. I've been here 16 years in Fort Pierce, Florida, and I am a daughter of four. 

Marit Woods. I'm a Temp with the Grants Department. I just moved to Fort Pierce, loving every minute of it, and hopefully I'll stay longer. 

My name is Demetria Temp. I'm the current Co-Chair of the Grants Council. I'm also from Fort Pierce as well. I graduated from Logan Park Academy, as well as Florida A&M. I'm a healthcare professional, as well as a Lean Six Sigma Green Belt.

I've got two of those things, a Lean Six Sigma Green Belt. Thank you, Radler. I'm Wesley Sands, retired major from the U.S. Army, 31 years. Do a lot of volunteering in the community. Baseball coach. First Vice President for the NAACP here. The Vice Chair for the DEC, Democratic Executive Committee here. So, I'm doing a few things and trying to do what's best for the community. 

Betty Jo Stark: Are you an attorney? 

 Wesley Sands: I am not.

Betty Jo Stark: I think I might have met you once before. You might have, but not as an attorney. Purple suit.

Wesley Sands: Yes. Purple jacket. Yes.

Okay. I'm going to make this up. I already know.

I'm Kimberley Henson with the Grants Division. I'm the Reporting and Grants Specialist. So, a couple of talking points that I'd like to offer.

Donella Clark: The last time we met was December. Like I said, a few of you were not present at the time. But I do appreciate you being here today.

We went over and introduced ourselves at our last meeting. I don't know if you guys got to hear the minutes or just before you got here. But we introduced ourselves and the other members introduced themselves, the new members.

So, this is a brand-new term for lots of members coming in and I gave a brief overview of the expectations of this committee. So, Ms. Demetria and Ms. Betty Jo are aware that predominantly we review small business applications and public service. Also known as nonprofit applications for the City of Fort Pierce and their members.

Our maximum award amount is five thousand dollars that we provide to each of those folks. The role of the Grants Division is to gather those applications. Well, first of all, we put out public notices to let folks know that the funding is available.

Once the funding does become available and we open applications, we collect the applications, vet them prior to delivering them to you all for your feedback and your vote on whether or not this business or these nonprofits is viable and provides positive resources to the City of Fort Pierce. Our goal is to make sure that according to the CDBG rules, the U.S. Department of Urban and Development, which this grant is provided through, we are to make sure that these businesses are housed within the City of Fort Pierce. So, my team and I, we do the vetting to make sure that every application that you see is within the City of Fort Pierce and that they adhere to the requirements based on the plan.

The other thing is too, we just opened the small business grants, the PSAs, December 26th. So, they will close on December 25th, sorry, on January 25th and we will present them to you in the month of February. We want to make sure, it's only ten, there are two PSAs and then there are eight small business grants.

So, we want to make sure that you're aware of the process. There's a packet, a reviewer packet that each of you receive on that day. And there's a scoring or a ranked choice scoring that you will provide to each small business or each PSA, each application.

And you ensure whether or not the viability, as I said, to the growth and development of Fort Pierce. PSA stands for what? Public Service Agency. Okay.

So, it's basically a non-profit grant. Okay. So, whether they're, you know, the Boys and Girls Club, whether they're providing, you know, non-profit activities, you know, we want to entertain folks as much as we can.

Anyone have any questions? 

Wesley Sands: How much funds do we get or that's to be determined or that we already know? 

Donella Clark: We already know. We received our funding packet from CDBG and it's $40,000 total. So, this is why it's a total of eight, sorry, actually $50,000. It's a total of eight small businesses. So, $5,000 each and to public service or non-profit grants. So, is it always $5,000 or is it put to? Yes, it's always $5,000.

Yes. So, they can spend up to $5,000. The process is rigorous in terms of, you know, making sure that they're a viable business and for you all to make the decision as to whether they provide a service to other Fort Pierce students, which is the biggest criteria.

Betty Jo Starke: If they applied last year or granted something, can they do it again this year? 

Donella Clark: They can, as long as they complete their applications within the timeframe. As I said, the grant is limited. So, we're collecting ten.

If you're first to be number ten and, you know, you were eligible last year, you know, depending on if you changed your activity, if you're doing the same activity, then probably not.

Kimberlee: No, it has to be a new activity. 

Donnella: It has to be a new activity.

Betty Jo Starke: A different, like you could be the same business, but maybe you needed a new printer this year. And last year you needed a new machine for your kitchen or whatever. It wasn't to restaurant.

Kimberlee: Right. And you don't, there's not a preference or preferential selection process awarded last year. 

Betty Jo Starke: And it was still five or under employees, I think.

Yes. Yes. 

Okay.

Donnella: So, our goal is to get those applications to you for February 12. Okay, as part of a proposal, the grants division would like to request. We are, we are, we are mandated to meet for six sessions.

My goal is to provide you with a most robust experience in terms of taking your time to come here at 6 PM on a Wednesday afternoon. So, I want to propose that we meet every other month after February. So that would be February, April, June, August, October, December.

I can send you the updates to make sure that you're aware of exactly when we're meeting. So, for right now, the small business and PSAs are our focus. But coming up in the month of April, when we meet again, I'd like to have you think about a citizen participation plan that we're tasked from CBG to roll out.

That's part of our consolidated plan. It's a five-year plan for the city of four years. We have to deliver that by August 15, 2025, and it encompasses 26 through 30.

No years, 2026. So, we want to make sure that we are engaging directly with our citizenry and we're providing them with a voice. And with ample opportunity to see what's needed in our community.

Will we need parks updates or upgrades to parks to recreation centers? These small businesses are enough small businesses being captured. Is there a need for additional spaces for our community? So, I'm trying with each group that I meet with each committee that I engage with, I am trying to ask them to stay aware or as a reminder to their sphere of influence their people, whether or not we can. Complete our surveys when we send them out, look for our content on social media, whether that's Facebook, whether that's Instagram, we want and our and also our website.

We want to make sure that we have heavy engagement with the community. I mean, I think it's what 50,000 people that are residing here in the city of Fort Pierce. And when we did last year, we put out a survey and we got 68 responses.

So, if you're sitting on this committee, if you're a part of any other committee, when you're in the community, spread the word, let people know that we are here. And as you'll see 50,000 dollars in funding, it's a drop. It's not enough to sustain a viable program.

So, my goal is to provide you with all and to provide federal government and the state with me. It's like a needs assessment. How do we.

How do we create a story for ourselves that says four years is worthy of additional funding. Okay. 
Kimberlee/Wesley:  We have archives to go back at least 20 years to know how much businesses were being granted 20 years ago.

Probably five years, probably five years of retention. But prior to maybe four or five years ago, I don't believe there was a program providing small business grant. Opportunities.

It's yeah, I think it's moved to the grants administration before they don't have enough money to do housing, like shim around and the rehab program. They did emergency assistance and stuff like that. So, as we grew, they started focusing on economic development in the last few years, five years.

Denetria: When they started doing. Okay, so I want to know, as we have any applicants. Yes.
Well, yes. I mean, I really didn't know. I mean.

Kimberlee: Well, we don't know, because they've started the application, so I believe it may be about 20 that have just like, log in, raise a profile, but submitted. We don't have submitted applications here for a lot. A lot.

Yeah. Yeah. Okay.

Wesley: So, if all the money isn't spent, what happens too? Well, with this amount of money that we have, it is spent for the most part. 

Kimberlee: It stays in that pot. We will use it for the next program here. Or maybe we classify it and try to do somewhere else. But with the amount that we do have it, we spend it because I don't know how rigorous the process is to put an application online.

Wesley: You say that you see some have already started, but not completed. So, I'm just already thinking that they'll make it through the process, which they probably have probably get way more than ten for the fifty five thousand each. So, I'm just curious what happens if it's not.

Denetria: just to kind of see engage where we are since the twenty six of December. Also, as a segway, I think a good start would be too. To use the community as a vehicle, or a means to spread words such as. The youth football and cheer organizations that's located on the north side of our city, that's particularly where I'm from, but just recently, my sister. Goes there and because my nephew participates, however, there's a slew of citizens at that particular event. With regularity, so if there is some type of vehicle that we can use to make the announcement to navigate the citizens to our website for this information so that they can know that this is available for them.

I can almost assure that there. Are a lot of small business owners that attend those football games that probably are not in the know of what we have. So, just for the sake of a minute, and just for the sake of me or here, just talking breadcrumbs for how we can spread the word, I think that that would be a very, very resourceful start.

And then I heard. This is a sense that he's a part of the organization that is also a great start. I'm sure he's connected to be able to spread the word because everybody.

Essentially, it's small. But. Like, the point that he made as far as the application process, everybody is not so tech savvy.

Donelle: So, if we at least can create a report with the community and let them know that we have this online and that we might not so much be able to assist them with applying, but they can reach out to us to be properly navigated to where they can get assistance. So, the application process, so that we can build those numbers. More accurately reflects the need of the community.

So, my goal was to do focus groups with the organization with, as I said, the nonprofit organizations. And also the small business organizations can is very active in providing the whole team, the Lincoln Park Expo. So, we are, you know, we would always love to make that a more robust event for our small businesses to come and kind of feedback off of that experience.

Mr. Brutus who Is this relatively new to our team and his task is going to be to be the community engagement specialist. So, we are, we would love for him to go out and have opportunities to engage with folks from the religious organizations. Panhellenic, you know, as I said, small business, the nonprofits, so we're going to be pretty much out in the world or in here's a world trying to figure out who can we talk to, you know, you brought up your sister.

Who visits the football because of her son's participation, you know, any pockets of places where we can have a voice or audience to provide some feedback to the community and let them know what we're doing in this office. That's my goal. Yes.

Ella: So, this can be. Participate in the market. And we're going to have an announcement, you know, like, yeah, flying in and stuff.

Participated in March and have a big, you know, board or something showing, you know, mentioning about the small business. 

Kimberlee: That’s a great idea. Well, that's a good tool for advertising marketing.

Yes. But the small business grant applications, that's already, you know, it's already open. So, we missed the window for that.

What we were mainly asking for from you guys is to provide feedback so we can create a citizen participation plan and help us when it's time to advertise it to get the word out to get the reach because we may. We do a press release, we advertise on our newspaper, social media, and our website. And it doesn’t always capture everyone. You guys are able to reach the places that we can’t reach inner regular marketing. With the citizen participation plan, it’s solely focused on small business and non profit. It’s to get feedback from the comity on what the community needs. 

Donnella: Do you need youth football? Do you need Youth Baseball? Do you need fresh fruit and vegetable? You know, safer parks, recreation. 

Mary Jo/Kimberlee: Two different tasks we are doing. We are doing paper tasks, on a side note we are going to be the mouth of the survey that people are afraid to out their name to.

Kimberlee: Yes, yeah, and different organizations that you participate in, you know, 

Mary Jo: but really, it's got to be in the city, right?

Ella: (1:33) You said it's too late to participate in a parade.

Ella: They still have applications in, although it might not be ready, but you can kind of have something that's saying look out for well-known

Kimberlee: Well, one, we are getting ready to draft the participation plan. So, it's not ready. The parade is in a couple of weeks, two weeks.

Ella: I know the lady said they still have applications and although it might not be ready, but you can kind of have something that's saying look out for well known.

Donnella: So, we would have to put marketing together. We would have to buy, create flyers.

Kimberlee: So, the application process is solely for the people who did the orientation. So, if we invite people to the application now, they are not eligible because they didn't participate in the orientation that we had months prior to the application opening. 

Mary Jo/Kimberlee/Donella: Isn’t the city sponsoring that event anyway? The city of Fort Pierce? Yeah. If we sponsor it. Or would you have like something, I mean, something that's in addition to, okay, maybe say you have Joe's car sales and maybe you have Dr. So-and-so and city of Fort Pierce and Fort Pierce Utility, right? Don't you have some sponsors? 

Donella: I’m sure we have internal sponsors. That's what I'm thinking.

Mary Jo: And so and visit our website and make your voice heard kind of a thing, which is kind of what you want in the simplest way we can get people to do it. 

Kimberlee: And that would, yeah, it sounds, it's a good idea, but it's kind of early, early in the game. 

Ella: Okay, so let's put it in our brain, latch it around.

Donella: So, like I said, this is going to be an event for when we meet in April for us to have all of that documentation ready for you to go out and spread the word on it. But what we have is some of our other programs that we've opened and are closed already, but we want to keep a consistent awareness of the rehab program, which is the residential rehab where we go out and work with families or homeowners within the city of Fort Pierce to rehab their homes. Whether it's the roof, whether it's, you know, we have our paint our paint your town program.

We have the world changers where people come in and paint every summer. Our goal is to touch every single Fort Pierce and at every stage of their lives. There are people who receive code enforcement fines for grass.

We want to be able to assist folks who are not necessarily on the computer and help able to receive help from that, because the folks who are able to do it, they'll fill out an application in 10-15 minutes and all the spaces will be gone. What happens to the people who don't utilize technology in certain spaces? Do they not deserve assistance?

Mary Jo: or the humble people that don't want to ask? 

Donnella: Exactly. So we want to make sure that people are aware of the programs that we have in the grants division.

Whether, as I said, the paint our town, the weatherization program, the. Discovered church. So, there's different organizations that we work with.

Volunteers are always welcome to provide services to paint our town to the community garden. We have that's another one of our initiative. So, we all we're doing so many things around the city, but when it comes to participation, folks don't come up.

Wesley: So, this board does a lot of stuff. I know that they put in a new beautification board as well. 

Donnella: Right, So this is not that our board does not do that. But, our department takes care of a lot of the projects that I just spoke about. So, from our perspective, there's always space room and time volunteer. If you're not volunteering under the grants division, you can volunteer under the beautification.

So choose your path wisely. I would say and determine what works best for you serving the homeless. We try to provide folks with last year.

We did the rapid rehousing program. It was wildly successful, but it was wildly, you know, overused. So we want to make sure that we rested that program this year to make sure that funding is used is allocated in the appropriate space for our homeowners.

For our first time homebuyers, we want to make sure that we're touching people in such a way that there's an impact. Not saying that homeless folks or people who are unhoused are undeserving of funding, but we have multiple other places that we partner with that. We can refer them to do lots of referrals for resources.

And if you all know resources, you know, besides the same county resources sheet that we utilize, bring them to us. We have mustard seed. We have in the image of Christ.

We have all these different programs. That resources that we offer folks who are unhoused and who are looking for refuge. The sustainable programs that we are working on now are homeowner occupying rehabs.

We're working on the down payment assistance programs to make sure that. You know, people those 1st time homebuyers, they actually get some funding that can help. We refer them to, I guess, hometown heroes, which is a new Florida homebuyer program that provides them some assistance with closing costs, things of that nature.

So, we want to be very intentional about, you know, when we speak, because we don't want to make promises in the community and not keep them. 

Mary Jo: So, we want to keep our property values up so that we're a place that people are pleased and proud to come to. And, you know, I have people who live in PSL and they say, oh, Fort Pierce, I can't stand.

I said, look, Fort Pierce, we can afford to live there. I said, our neighbors are good. They're quiet.  I don't know about you guys, but I don't flood when it rains. Whereas down in PSL, they have all those problems. And just a few, a few little things I could see that we need to do with this.

That would have to do with that happens itself. That surcharge thing. That's Kevin and that group.

So, we're looking after the human aspect of it. But that program is keeping us up there on a par what we were, what we began with. Yes, Fort Pierce. Yes. 

Mary Jo/Donella: Now, are we allowed to go in and help the seniors person? But the application. That’s something that you are and they don't know how to do the surveys. That would be appreciated.

Donnella: You know, let us know if it's just yourself or you prefer folks partner with people. Our goal is not to have people going out on their own and doing things. 

Ella: You know, I don't feel like I was raised on the north side of town. And there's a lot of property over there. Don't run down and people need to help over there. And so a lot of time they don't even know about this.

Mary Jo: We make a list and then we can kind of look and see if we can find some of those people.

Wesley/Kimberlee/Donnella: Well, what's the thing you do that time? After that, instead of going through already, how did they find out about going in and getting the applications to go? I said, just word of mouth. Well, well, which application? The ones that we're going to be reviewing.

Kimberlee: OH, well, from advertising, marketing for people who was advertising. So as we know, we have an admission department, so we advertise it on our social media. We put out a press release. We put on our website in the newspaper and then people calling in, requesting assistance. 

Wesley/Donnella: So, I accept because of the Chamber of Commerce, we have a Chamber of Commerce here that these small businesses are part of. And the Chamber of Commerce is putting it out of newsletters and things of that nature.

It will reach more people. But if we don't have that in our city, then we probably do something. I'm looking into one already to reestablish it because I know that we have one, but it's not active.

And I know that that's a means, not the whole means or the whole way. It's something that everybody can have that access and the knowledge of it. So when this do come up, we'll get more applicants, which then we probably can request for funds because there's a bigger need for more than $50,000 here.

Absolutely. And I guess that's the whole point. The more we put this out, the more money we get.

And the Citizen Academy, I don't know some of these people that I went to. I start tomorrow and I'm born and raised in Oak Hill, so that's something that I'm going. Do you all speak about these things as people go through the Citizen Academy? I didn't know about the Citizen Academy until you just mentioned it.

I know that Fort St. Lucie has one. We've had it. I've gone to it.

Mary Jo: That’s where I met Wyatt. 

Donnella: Would you share some of that information with me? 

Mary Jo: What happened was we got interrupted by COVID. And we only made it halfway through.

We went down to, what's the Savannah Road? What's that the public works department? So, they showed us the garbage trucks and the way the guys, their routes and how they fix them and all. It actually is very interesting. We went to the police department.

We saw the different vehicles and the dogs and things that they do and their interaction with people. So really what you do is you go to your website of your city of Fort Pierce and you look under departments. And most of those are covered.

And then when you're done, well, we didn't complete. So we didn't get a certification because of the interruption. But I had the best time and I met the nicest people.

So if you can go, you should go. And on your, I don't mean to be rude, but on your chamber of commerce thing, the county has a chamber of commerce. But usually what that is, is businesses that can afford an application fee that go there and they enhance their view.

Mary Jo and Wesley: You want something as a basic stepping stone to be able to allow them to get to that point where they can join the actual county chamber of commerce. Or just the city. They pay $25 and guess what? I never heard of a city having one.

Wesley: And they get all the information that they want to advertise. They come and pay the advertisement fees, which helps the chamber of commerce to grow as well. You know what I mean? So it's me.

And I know that there's one that used to be active here in Fort Pierce. 

Mary Jo: Are you thinking the one that was on Virginia Avenue? I'm not sure where it was. 

Okay, because that's what it was.

But then they became bigger and moved. 

Wesley: I know they have a black chamber of commerce here too. There was a black one here too.

And that they operated out of the city. And I know that they didn't move to Port St. Lucie because that's where the president lives. So they started things there.

Mary Jo: We want to keep black and white together. We're not, we're colorblind. 

Wesley: Yeah, yeah, yeah. Exactly.

Mary Jo: I'm just mentioning that one. Because there's people out there in the world that want to divide us and have old versus young, and black versus white, and Spanish versus non-Spanish.

And so that's us, we the people. That's what we're here for. 

Wesley: That’s why I mentioned just chamber of commerce. I put a Hispanic or a black in front of the chamber of commerce. 

Marit: To suggest something, I believe, and I'm not keen on this, but there is a SBA for nonprofits, I think it's established right now, for peers. I know they're going through the construction process and still working with the city. But the idea is to have small businesses come together and have an epic center that they can utilize different resources. So that could be something, I believe, Angela Bissell  is establishing that or engaging in that. So that could be a person you could engage with that could potentially be based on that.

Marit/Denetria: Yeah, I think it was her contact. Yeah. Didn't you hit your seat on the city council? Yeah, but she's not with the city council.

Then we also, with these small businesses that we work with. Center. Yeah, I just don't remember the site name, but I know she's been working on that for years.

Donnella: They’re going to provide them if they're a first year business, we provide them with the smart start class to provide them with basic budgetary information and to make sure that they're aware of how to sustain and keep their business. If they're over three years, then it's the profit mastery how to grow your business. So those are two classes that that the grant pays for.

So, if you don't get all of the applicants from the ten or from the fifty thousand, some of the funding from. Um, from the grant will go into technical assistance, which is providing those small businesses with the profit mastery and the smart start classes. 

Denetria: I have a question about the mandatory orientation that we know has already closed.

Yes. 

Okay. So, essentially, all potential applicants that hasn't attended that mandatory orientation.

Donnella: yes, right. So that's why we didn't want to go out and mention it because, you know, we've already advertised advertising the newspaper. We advertise on our website.

We opened it up around Christmas day after Christmas, and we're running it through the twenty fifth of this month to make sure that we get an appropriate amount of applicants. But we did the mandatory orientation on the twelfth and the nineteenth of December. So, all of those who attended those two were able to apply.

Denetria: I think I might be I think I might be an important part of the process for the next cycle for us to start. Now, we're kind of fusing together ideas and different suggestions  for to begin at this starting point. But the mandatory orientation is a staple, because essentially, if we spread the word from this point onward.

We essentially say, well, don't go back. You can't apply the orientation. But for the next cycle, I think we should put more focus into pushing out that part of the process, because without that understanding.

Donnella: And that was implemented since I started this year, because when we did have parameters around it, people would just apply really nearly. We have to spend this money every year by June thirty. Yes.

So, if we have someone coming in on April 1st and saying, I'm a small business, I'm a PSA. I need to get this five thousand dollars when are we going to meet with you all to provide you with the packet to review that person's application? 

Denetria: I absolutely agree, because formalities are important and people must be aware of that as well. So, it's kind of giving the community grace because a lot of them might have missed that part of this process because you can hope and dream and apply. Well, you can't apply if you didn't notice in the orientation and have to understand. 

Donnella: And that gives us a baseline internally as to how many people are interested. If we don't put parameters around it, call it a mandatory orientation folks won't show up and how do we build capacity? How do we say a hundred people signed up? You were able to help ten, or we were able to help fifty in any of our programs because I'm doing this for all of our programs.

I think structure and some kind of order was required or was necessary. So, in terms of every program that we roll out, we give a thirty day notice prior to application date. Okay, so that's our format, whether it's a down payment assistance or a purchasing assistance program, whether it's a residential rehab, whether it's a small business and PSA grants.

Those every program that we roll out, there's a thirty day window prior, and we provide two mandatory orientations, one online and one in person for those who can't. I believe Kim provides a certificate for those who completed and implemented a portal neighborly. So that can upload and do their applications through that.

So that it's timestamped. And if we send you back a task, we say, hey, you're missing this document. Can you get it back to us? Can you upload it? We know exactly what time you uploaded it.

There's no discrepancy. It got lost. I faxed it to you. I emailed it to you. If you all were to know how many emails you get per day. It boggles the mind, but the reality is, if we're working in that portal, and you're uploading it at midnight where we're not at work.

And you're getting us that information, you complete your application within twenty four hours of release. It increases your chance of getting selected to move forward to that next award funding. So we're just trying to put a little bit of structure.

Mary Jo: Like ship does. I know ship. I try to get my neighbor help.

And I say, look, we've got to wait for October 1st. And then we got to do it. And I think and I kept getting on them.

Yeah, well, they've since passed. I mean, at least I tried. 

Yes.

And I think that's where a lot of the stuff that's coming down is the word of mouth and then getting teaching them to teach others. 

Donnella: Yes, absolutely. So, usually we'd like to, we've had some technical difficulties with our equipment and our goal is always to get you the minutes two weeks prior to the meeting. So that you can either listen, because we put the audible version of the minutes on to the website and we do our best to provide a summary and or overview of what we've discussed here. So that you miss a meeting, you were aware, I believe that three absences are the maximum amount that you guys can have. And I just wanted to once again, welcome you all and kind of wrap this up with any questions or any information.

Mary Jo: Gentlemen, what do you think? Have anything to add?

Sandy: Nothing to add, two ears and one month, picking it up.

Ella: And so far, we'll make this our second meeting. Yes.

Okay. Yes. 

Donnella: So, next month, we'll have those applications ready for you will close on January twenty fifth, which is a Saturday. And by the time we have our next meeting on February, twelve, our goal is to have those ten applications, right? Or your should you have any questions on the applications where we might have to pause or we might have to go back to the individual the business owner to ask. We will these meetings need to be recorded and their public notice. So, I've learned very recently that I can't really engage with you all outside of the meeting.

Sunshine. 

Donnella: Sunshine.  That's another thing.

Kimberlee: I just know you guys can engage with us. If you have questions right here right now, and you can call the grass division. If you have questions, you just can't engage with each other. 

Mary Jo: Outside at Lunch or something. You're making sure that everybody's got an occupational license and all of all of that stuff, right? We're getting them legitimate. 
Donnella: Yes. We're vetting them before they get to you.

Wesley: That’s also an my question. 

Yes. And, um. That's just that way to come back to it. 

Donnella: So, our, our goal is to make sure that we are providing you with the most updated and honest applicant applicants. So that if you all have a question, you may, like, Kimberlee said, you may reach out to us, but if it's regarding a decision, the decision making process, it would have to come back here in April.

So, if if you go over 10 applications in February, and you are all are only able to certify or verify, you know, 5, 6, you will come back in April and resume activities. And we will let those 1st, 5 people know that they've been approved by the community wide council.  The community after the community council, it has to go to the commission to be approved and we provide them the paperwork in the background. It has to go through our legal services. So it takes quite a while.

So, we want to make sure that when we come to you all, everything is in line. All of the information that we provided is accurate. If you have any questions, we're going to them directly and making sure that the next time that we meet.

That you all have the answers to your questions to make the final decision regarding that.
 
Wesley: So, will we be read instructions. At the start of the next meeting on the process of what's expected or is there a place that we can go and read as well. Prior to that, to get an understanding.

Donnella: I created a sample packet, but I didn't want to distribute it last time because everyone wasn't here. So I just basically read from that sample packet when you receive next month. Would it be viable for me to send each committee member a packet and email?  Okay, all right. So, we'll make you all reminders. 

Mary Jo: Thank you for the reminders. That was very nice of you because life hits it going and then you say, oh, yes, today. 

Donnella: So, I usually will send you all an email on Monday and say, don't forget. We're meeting up.

 Ella: no more questions. I want to make sure We're not supposed to apply for grant when we're on this committee, right? 

Donnella: You personally, but….

Kimberlee: nothing dealing with small business. Oh, you can't apply for a small business

Donnella: or anything that you vote on that that is considered, you know, 

Ella: so thank you all in charge of by every grant as to the city.

Not every grant. 

Oh, okay. 

Donnella: So, if you're doing talking rehab, if you're talking small business, PSA, if you're talking down payment assistance, those are the grants that we're responsible for.
If you're applying for other grants, no, we're not. If you are aware of a business or a business owner that comes in front of us, your duty is to recuse yourself. If you feel that you are not fair and balanced, you want to make sure that you're stepping out of the room.

I know that individuals and you excuse yourself based on the fact that it could be a conflict of interest. 

Mary Jo: You would say, I have nothing to disclose, but if you did have something to disclose, in fact, Charles had that time before, because he knew some, so he said that while we did. Yeah, well, that's what this is tomorrow.

Kimberlee: The chance that you are going to someone who's an applicant is. So, I can't because what is a small and you just have to recognize this conflict and won't be able to vote on particular. 

Donelle: And I believe our city attorney's office will be contacting you all for the review of the sunshine. She suggested that I went over it in our 1st meeting, but she suggested that she would be reaching out to you all to provide you with sunshine law information.  Everybody is aware of the sunshine law and listen when you sign up for the disclosure to me. I didn't complete that form a lot to get this to make that form about access and all that stuff.

Wesley: The financial disclosure..

Donnella: I think everyone who sits on a committee has to yeah. 

Yes, okay. 

Betty Jo: They have those send you something because I did it and then I did it again.
So, but you can also go if you've already submitted and you didn't know if you have to submit, you can look it up under the state of Florida county, your city alphabetical and find yourself.  And when you're next due to do that.

Wesley: I guess I was trying to understand it purpose and so forth. So we sit on the board. It's something that we have to do. 

Donnella: Yes, it's just disclosure to make sure that there's more infraction for the last. I think one of the boards, the last board that we had, there was a gentleman who worked for a bank and was a lender.  And he's on a board that discuss housing. So, when he was sent the disclosure form, we just did not see him anymore. So, I think that it's vital for folks to understand what they're starting with, what they're getting into so that there there's awareness. 

Kimberlee:  And you would just, if you need to ask more clarifying questions, it would be best to contact city clerk's office and they can go into details and, you know, where the forms for and, you know, what it was done with it and why they ask for the information.

Donnella: Miss Betty..

Betty Jo: should we make a motion to adjourn? motion to adjourn? all in favor ?

I, I, 

Betty Jo: thank you for that Good meeting.

Donnella: Thank you. I hope I was informative. 

Betty Jo: You did good. We took notes.


image1.png




